The working of the KPSzTI

The Catholic Institute of Pedagogy and Continuous Training (KPSzTI) was founded in 1997 by the Catholic Episcopal Conference of Hungary, as successor of the National Office of Catholic Education (the director of which was Father KEMENES Sch. P.), in order to assure the unity, the stability and the professional level of nursery, primary and secondary education. Today, about ten years later, the KPSzTI is the central organ of Catholic education. More than 20 people work for the KPSzTI, under the leadership of Sister Eszter Erzsébet Bajzák SSND, in the service of Catholic schools. 
funding
Basic financial support is assured by the Episcopal Conference. Since 1999, when the Ministry of Education recognised the KPSzTI as Institute of Pedagogy, the State has been funding the organisation directly or indirectly via the Catholic schools.

TASKS

Representation of Catholic Education

The delegate of KPSzTI participates in the meetings of the Political Council and the National Council for Vocational Training at the Ministry of Education. It also takes part in the meetings of the Commission for Education, Youth and Sport at the Parliament. The KPSzTI cooperates with the Secretariat of denominational schools in the Ministry of Education. It has so the opportunity to give its opinion about education bills. 
The Ministry of Education pays via the KPSzTI a part of the subsidy (called complementary normative part) to the school governing bodies. The KPSzTI coordinates the competition in which schools can obtain subsidy from the RENOVABIS Foundation to improve their equipment.

The KPSzTI has very good contacts with the pedagogical institutes of the Lutherans, the Calvinists and the Jews. It supports the work of 5 associations in the framework of Catholic Education: the association of teachers of natural sciences, teachers of literature, primary school teachers and nursery school teachers, as well as the sport association of Catholic pupils (member of the FISEC). It collaborates with the parents' association of Catholic, Calvinist and Lutheran schools.
Pedagogical services

The KPSzTI has established a network of pedagogical experts. On the request of the school governing bodies, these experts examine the working of Catholic schools and counsel them about their pedagogical programmes. The experts have also elaborated propositions to assist the schools in preparing their pedagogical programmes, their statutes and by-laws. All these propositions are offered to the schools by the KPSzTI (for instance via its Web Site). On the request of the Episcopal Conference the KPSzTI runs a complex programme of inspection (not only pedagogical, but also financial and administrative) which aims at giving the school governing bodies a complete image of all their schools. 
The KPSzTI organises two pedagogical days per year for the teachers of all the subjects. It organises continuous training courses for nursery, primary and secondary teachers, and for educators in boarding schools, too. In 2004-2005 the KPSzTI played a very important role in the formation of the new baccalaureate examiners. The formation was organised in cooperation with the Lutherans and the Calvinists. 
The KPSzTI organises meetings for headteachers and for financial directors. It's also the KPSzTI's task to organise big events for Catholic Education at national level, like the Day of the Catholic School, in 2004, which gathered about 8000 pupils and teachers in the big sports stadium of Budapest.

The KPSzTI organises and supports competitions for pupils and teachers of Catholic schools.
Computer services

The KPSzTI collects statistics from the whole Catholic education. Among these statistical data the most important concerns the number of pupils, taken as basis for school funding. The number of pupils is checked by the auditors and compared with the statistics of the Ministry of Education. Other data are also transferred to the Ministry. The KPSzTI has published an information document on all the Catholic schools, one page for each. 
The KPSzTI regularly updates its Web Site on which we can find news and lots of useful documents for Catholic schools. Contact with schools mainly happens through e-mail. 

On the request of the Episcopal Conference the KPSzTI opened an account in September 2005 for collecting gifts for Catholic Education, by post or bank transfer.
International relations

The KPSzTI has the responsibility to represent Catholic Education to foreign organisations; it is a member of OIEC and CEEC. The work in the framework of the CEEC has become more and more important since the entry of Hungary in the European Union. The KPSzTI helps the Hungarian Catholic schools to develop partnerships with Catholic schools all over Europe, by transferring the schools' requests to the representatives of the national secretariats in different countries and by transmitting the requests coming from abroad to Hungarian schools. It also tries to help the teachers (especially language teachers) to participate in courses in other countries.
